
Pupil premium strategy statement    

As part of the Fund we receive for our 596 Pupil premium students who are on our 

register we target specific areas of need. These are inclusive of an attendance 

officer, behavioural leads, TA support, achievement coordinators and pupil pre-

mium champions. We are conscious that a barrier to students making progress can 

be their attendance so know that if we invest in the staffing in this area then we 

are taking initiative to ensure that our PP and non-PP attendance figures are in line. 

The achievement coordinators, TA and pupil premium coordinators work directly 

with maths and English areas to ensure all students achieve, and provide the op-

portunity for bespoke mindset packages and small group interventions of reading 

and numeracy. Finally, the behavioural leads support students who face additional 

challenges that can be expressed through poor behaviour. Each year, there is an 

opportunity to review the situation and strategically spend £30000. This year we are 

targeting that on our metacognitive approach and building the cultural capital 

back for our most vulnerable students. 

School overview 

Metric Data 

 School name Erdington Academy  

Pupils in school 1015 

Proportion of disadvantaged pupils 59% 

Pupil premium allocation this academic year £500,000 

Academic year or years covered by statement 2020/21- 2021/22 

Publish date October 2021 

Review date October, 2022 

Statement authorised by Simon Mallett  

Pupil premium lead Jenny Hunt 

Governor lead Simon Shepperd 

Disadvantaged pupil performance overview for last academic year 

Progress 8 PP students achieved a P8 of 
+0.48. 

Ebacc entry  7 

Attainment 8 43.04 

Percentage of Grade 5+ in English and maths 32.5% 
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Strategy aims for disadvantaged pupils 

Aim Targets Target date  

Attendance  PP attendance is in line 
with national expectations. 

There is no gap in 
attendance between PP  
and non PP students.  

September 2022 

 

Actions and impact 
reviewed half termly  

 

 

Behaviour  PP exclusion rates are in 
line with non-PP students  

September 2022 

 

Actions and impact 
reviewed half termly  

 

Progress 8 All PP students are 
making at least expected 
progress. 

September 2022 

 

Actions and impact 
reviewed termly and 
through RAG meeting 
cycle for year 11 

 

Attainment 8 Achieve national average 
for attainment of PP 
students and ensure there 
is no gap between non-PP 
and PP students.  

September 2022 

 

Actions and impact 
reviewed termly and 
through RAG meeting 
cycle for year 11 

 

Percentage of Grade 5+ in 
English and maths 

PP students achieving 
grade 5 scores in maths in 
English are in line with 
prior attainment.  

September 2022 

 

Actions and impact 
reviewed termly and 
through RAG meeting 
cycle for year 11 

 

Ebacc entry Increase the number of 
students entered for 
Ebacc.    

September 2022 
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Teaching priorities for current academic year 

Measure Activity 

Priority 1: Staff CPD on 
Metacognition and Self-
regulated learning  

Improve teacher and leader knowledge of 
metacognition and self-regulated learning by 
accessing resources through the National College of 
Teaching.  

Priority 2: Learning Pit Develop staff and student use of the learning pit to 
improve student self-regulation of learning in the 
lesson. Students learn to embrace their own ability 
to problem solve new or applied learning and staff 
provide learning opportunities in the lesson. 

Barriers to learning these 
priorities address 

Students are too reliant on teacher input to improve 
their knowledge and understanding therefore can 
struggle to answer higher order questions.  

Students give up easily on tasks when the answer 
isn’t obvious.  

Projected spending  £2,000  

Targeted academic support for current academic year 

Measure Activity 

Priority 1: Numeracy Intervention Targeted numeracy interventions run by teaching 
assistants and targeted at students who are 
underachieving at Key Stage 3.  

Priority 2: Equipment Ensuring all students have the opportunity to be fully 
equipped for learning by providing a before school 
and break time equipment shop for students.  

Barriers to learning these 
priorities address 

The regression of students’ progress and attainment 
following extended periods of time away from 
school.  

Lowest engagement in numeracy activities during 
lockdown. 

Students lack of learning equipment prevents them 
from engaging in the lesson and being self-regulated 
learners.  

Projected spending £20,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1: Motivational Talks 

Creating an aspirational culture driven by external 
speakers from the local community and 
Commonwealth Games which motivate students to 
do more with the time they have. The talks will focus 
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on the general theme of self-regulation, how to 
overcome obstacles and motivation.  

Priority 2: Self-Regulation and 
motivation intervention 
programme 

Targeting groups of students who are demotivated 
and not engaged with their learning through a 
metacognition and self-regulation intervention 
programme. Staff leading on this programme are 
trained in what metacognition and self-regulation are 
and how to run an effective programme.  

Inclusive in this programme is a minibus strategy 
which is targeting those PP students who are 
arriving late to school so that they arrive to lessons 
on time.  

Barriers to learning these 
priorities address 

Demotivated, disengaged and uninspired students 
who negatively engage in school work.  

Students have missed chunks of in-school learning 
time from the lockdowns during the academic year of 
2019-20 and 2020-21 and need to therefore be more 
skilled in metacognition and the self-regulation of 
their learning to ensure they maximise their in lesson 
time.  

Projected spending £8,000 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring the CPD is effective 
in empowering staff with the 
skills and knowledge to embed 
a metacognition and self-
regulated learning approach to 
lessons.  

Use the College of Teaching 
resources which are positively 
reviewed by teachers across the 
country.  

Embed the training through 
consistent revisiting of the CPD 
throughout the year and with 
learning drop-ins that focus on 
demonstrating these 
opportunities and approaches in 
lessons. 

Targeted support 

Finding appropriate times to 
remove students for the 
numeracy programme. 

Use outside lesson time as 
much as possible – after-school 
or before to run the programmes 
with parental support.  

Wider strategies 

Student engagement with the 
motivational talks, particularly 
if, as some do, run at 
lunchtimes.  

Underpin the programmes with a 
reward system that offers instant 
praise and ensure the external 
speakers fit the criteria and 
inspire the students.  
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Review: last year’s aims and outcomes 

Aim Outcome 

Diminish the Difference in all KPI. Increased P8 across the majority of 

subjects for Year 11 PP students 

(Centre Assessed Grades). 

Close the Gap in the curriculum Range of resources deployed for all 

year groups, including experimental 

apparatus in Science and 

Engineering facilities that will improve 

the curriculum offer and delivery. 

Increased range of qualifications 

available for all students. 

Raise attainment in targeted subject 

areas 

Improved attainment for Year 11 PP 

students (Centre Assessed Grades). 

Research and share PP strategies best 

practice 

PP strategies shared with all staff, 

including resilience and a range of 

Teaching and Learning strategies via 

PiXL conferences and resources. 

 


