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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium 

for the 2021 to 2022 academic year) funding to help improve the attainment of 

our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the effect that last year’s spending of pupil premium had 

within our school.  

School overview 

Detail Data 

School name Erdington Academy  

Number of pupils in school  975 (Oct 22 Census) 

Proportion (%) of pupil premium eligible pupils 55 % 

Academic year/years that our current pupil premium 

strategy plan covers (3 year plans are 

recommended) 

2022-23 

2023-24 

2024-25 

Date this statement was published December 2022 

Date on which it will be reviewed September 202 

Statement authorised by Simon Mallett, 

Academy Principal  

Pupil premium lead Elizabeth Cross, Vice 

Principal and Shelly 

Boreland, Assistant 

Principal  

Governor / Trustee lead Manni Hussain 

 

 

Funding overview 

Before completing this template, you should read the using pupil premium guide and 

the appropriate example statement available on the pupil premium page.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/government/publications/pupil-premium
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Detail Amount 

Pupil premium funding allocation this academic year £600,850 

Recovery premium funding allocation this academic 

year 

£168,360 

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£0 

National Tutoring Programme  £101,575 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school 

this academic year 

£ 769,210 

 

Inc NTP 

 

£870,784  
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Part A: Pupil premium strategy plan 

Statement of intent 

We are committed to supporting all pupils within our Academy, irrespective of 

their starting point or the challenges they face. Through this statement, our aim 

is that all students make good progress and achieve high levels of attainment 

across the curriculum including the EBacc, so they succeed in and beyond 

Erdington Academy.  

The aim of our Pupil Premium strategy is to change our pupils both 

academically and socially, by giving them new knowledge and experiences 

through the curriculum -both taught and untaught. We are committed to 

ensuring that students leave Erdington Academy with at least the basic 

standard in English (literacy and oracy) and Maths (numeracy) and the 

relevant knowledge and experiences that will enable them to contribute and 

engage in society in a meaningful way.   

Great teaching is at the heart of our Pupil Premium Strategy as this is proven by 

research to be the highest lever in pupil outcomes and in closing the 

disadvantage attainment gap. In order to overcome any potential barriers and 

equip our students with ‘powerful knowledge’, we invest in our staff through 

continued professional development, irrespective of their career stage, so they 

can respond to the needs of our students and be equipped with strategies that 

will continue to break down the barriers our students may face.  

Robust diagnostic assessment is integral to our strategy to support and respond 

to the needs of our students, enabling them to access all aspects of the 

curriculum.  

While this strategy is designed to support disadvantaged pupils, we have also 

made sure our strategy supports all students and supports the wider Academy 

and Trust plans for sustained improvement and as such it is our intention that the 

outcomes of all students improve.  

 

Challenges 

This details the key challenges to achievement that we have identified among 

our disadvantaged pupils. 
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Challenge 

number 

Detail of challenge  

1 Cultural Capital  

Our assessments and observations of students find that our 

disadvantaged students lack both the cultural capital and 

foundation knowledge of their more advantaged peers. 

 

2 Basic Skills (Literacy and Numeracy) 

Our KS2 data continues to show that our students enter the 

Academy below national expectations in all measures.  

Furthermore, a significant percentage of students enter the 

Academy with reading ages below both the national average 

and their chronological age and, therefore, these students are 

not able to access the curriculum in the breadth and depth they 

need to thrive in the classroom.  

 

3 Resources  

Historic deprivation, coupled with the national monetary crisis 

means that there is a growing number of students who do not 

have access to the resources to support full access the 

curriculum. Furthermore, the current climate means that some 

parents are short on time to support their children.  

 

4 Social Skills  

Our assessment, observations, and discussions with students, has 

identified that a considerable number of our students lack 

educationally appropriate skills and the ability to self-regulate 

their behaviour especially at unstructured time this results in 

breaks in the code of conduct, negative perceptions of self and 

others and their ability to access the curriculum to its fullest.  

 

5 Aspirations  

Our assessment, observations and discussions with students 

suggests they are not aware of the wealth of opportunities 

available to ensure they realise their potential.   

 

6.  Resilience  

Our analysis of data and discussions with colleagues and 

students suggests that a sizeable proportion of students lack 

resilience when faced with educational challenges.  This is 

particularly evident when students face extended writing tasks 

and therefore this impacts students’ attainment and progress 

particularly in the EBACC subjects.  
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7. Community Engagement 

National and local data shows that there is a high level of 

deprivation and crime in the local area, which can in turn impact 

students' attainment and engagement within school.  

 

8.  Contextual Safeguarding and wellbeing 

School data has identified SEMH and low self-esteem as barriers 

to students' progress.  

 

9. Parental Engagement  

Historically, parental engagement with the academic 

performance of our students has been low.  

Attendance to parents’ evening for the academic year 2021-

2022 was on average 40% and attendance to parental revision 

evenings was 4%.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Sustained, improved attainment across 

the curriculum, specifically at the end 

of KS4 and with a focus on EBacc 

subjects.  

Increase the % of students achieving 

a strong pass (5+) in both English and 

Maths by 5% by 2023 rising to 10% by 

2024 to be in line with national 

average (2022 60%). 

 

Increase the % of students being 

entered for MFL so that by 2023 10% 

are achieving a strong pass, rising to 

22% (40 students) by 2025 so that we 

are in line with local authority 

outcomes. 

 

By 2025, 75% of disadvantaged 

students make similar progress to 

non-disadvantaged students 

nationally in English and maths 4 plus. 

To achieve this, the aim will be 63% in 

2023 and 70% in 2024.  
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The gap between all prior 

attainment groups progress 

decreases year on year so that it 

close to or above 0, particularly with 

regards to Science (HPA) and 

humanities (all prior attainment 

groups). 

 

 

Reduction in the SEND attendance 

and attainment gap of PP and non-PP 

students across the academy.  

Attendance of disadvantaged 

students will be in line with their less 

disadvantaged peers, by 2025.   

 

KS3 – National Standardised tests (GL 

PT Tests)- show that the % of students 

making progress increases year on 

year by 4%, so that they are in line 

with national mean SAS scores.  

Improved uptake of EBacc subjects 

by our disadvantaged students.  

100% increase in the number of 

students achieving the Ebacc 

measure, so that we have by 2025 at 

least 40 students studying EBacc.    

The curriculum is continually adapted 

to ensure all students have access to 

qualifications which will secure them 

an ambitious and appropriate 

destination for post-16 and beyond.  

Destination data is sustained above 

national average (94.00) 

Destination data shows that a larger 

% of students are accessing L3 

qualifications at both post-16 and 

sixth form college. 

The % of disadvantaged students 

studying level 3 or equivalent 

increases by 10% by 2024, so at least 

59% of the cohort are moving to a L3 

or equivalent.  

Students who are at risk of becoming 

NEET receive at least two careers 

advice and guidance sessions.  

 

Improved character and personal 

developments through exposure to a 

wide range of enriching extra and 

supra curricular activities.  

At least 75% of PP students 

participate in at least one 

extracurricular activity by September 

2023.  

 

90% student and parental satisfaction 

with the range of extra-curricular 
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opportunities offered at the 

Academy.  

 

Student voice says they feel safe 

during unstructured time 90% and 

that they feel they have a range of 

activities to take part in 95%.  

Improve the literacy levels of students 

within the Academy so that they can 

access the whole curriculum.  

Reading ages of all students will 

increase in line with or close to, 

chronological age. Measured using 

NGRT and other approved reading 

ages.  

 

In Year 7 (by the end of 2023) – 50 % 

of the students who entered at a 

phonic level have increased inline 

with their peers, moving to 100% by 

2025.  

 

The KS2 gaps students entered the 

Academy with have closed so that 

students are at least in line with their 

peers nationally.  

The gap between students making 

expected progress closes by 4% 

each academic year so that there is 

no gap by the time they are in Year 

11.  

Sustained parental engagement with 

the academic performance of 

students.  

Improved attendance to parents' 

evenings and other parental support 

workshops so that a sustained 

number of parents are attending 65 

%.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 435, 992 

Activity Evidence that supports this approach Challen

ge 

number

(s) 

address

ed 

Purchase of standardised 

diagnostic assessments.  

Training will be provided 

for staff to ensure 

assessments are 

interpreted correctly. 

 

Standardised tests can provide reliable 

insights into the specific strengths and 

weaknesses of each pupil to help ensure 

they receive the correct additional 

support through interventions or teacher 

instruction: 

Standardised tests | Assessing and 

Monitoring Pupil Progress | Education 

Endowment Foundation | EEF 

2 

Additional staffing in 

CORE subjects, Pupil 

Premium Champions in 

English and Maths and 

targeted teacher 

assistant interventions io 

ensure identified gaps in 

KS3 and KS4 are closed 

and gaps in sub-groups 

are diminishing over 

time. 

 

Specific focus on writing 

resilience and numeracy 

and SEMH.   

EEF research demonstrates smaller 

groups = 2+ Months progress  

 

Small group Tuition up to +4 month 

progress.  

 

Targeted Teaching Assistant 

intervention + 4 months progress.  

 

https://educationendowmentfoundati

on.org.uk/education-

evidence/guidance-reports/teaching-

assistants 

 

2, 8, 9 

Improving literacy across 

all subject areas in line 

with the EEF ‘Improving 

Literacy in schools’ 

guidance.  

Improving literacy in secondary schools 

Word-gap.pdf.   

EEF toolkit - Reading comprehension- 

+6 months 

1, 2, 6 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
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CPD on reciprocal 

reading up scaled to be 

used across the 

Academy.  

 

CPD from the National 

Literacy Trust across the 

curriculum (Eng, Maths, 

science, History and 

Geography) 

 

CPD on developing 

writing resilience.  

 

Additional Reading in 

Personal Development.  

 

EEF toolkit- Oral language interventions- 

+6 months  

EEF toolkit- Phonics - +4 

Improving literacy in secondary schools 

Word-gap.pdf.   

 

High Quality Curriculum 

and professional 

development resources 

to support staff 

development and 

student outcomes. 

• IRIS Connect  

• Tom Sherrington 

Walkthrus  

• Educational visits 

to outstanding 

schools  

EEF- Digital Technology- + 4 months  

 

US Department of Education, June 22 – 

Video based teacher coaching 

improves achievement by an 

equivalent of 2.5 + months. 

 

https://educationendowmentfoundati

on.org.uk/education-

evidence/guidance-reports/effective-

professional-developmentx 

 

 

1,2, 3,5, 

6 

Professional 

Development package 

which includes:  

• Instructional 

coaching 

• Access to 

supervision to all 

leaders and. Or 

those implanting 

new strategies/ 

• NPQs 

The EEF guidance on ‘Effective 

Professional Development’ 

 

https://educationendowmentfoundati

on.org.uk/education-

evidence/guidance-reports/effective-

professional-development 

  

1,2,3, 6 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-developmentx
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-developmentx
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-developmentx
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-developmentx
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 217, 696 

Activity Evidence that supports this approach Challen

ge 

number

(s) 

address

ed 

Reading 

Interventions for all 

pupils in KS3, with 

additional support 

provided to the 

lowest 10 % of 

readers to help 

develop reading 

fluency, 

comprehension of 

texts and address 

vocabulary gaps.  

https://educationendowmentfounda-

tion.org.uk/education-evidence/guidance-

reports/literacy-ks3-ks4 

 

EEF Teacher Tool kit – Small group interven-

tions  

 

Reading comprehension, vocabulary and 

other literacy skills are heavily linked with 

attainment in maths and English: 

word-gap.pdf (oup.com.cn) 

1, 2, 6 

Engaging with the 

National Tutoring 

programme (coach 

bright and Brilliant 

club (HPA focus) to 

provide a blend of 

tuition, 1-1 and 1-3, 

mentoring and 

school-led tuition for 

the students most 

impacted by the 

pandemic and with 

widest gaps as 

identified using KS2 

data,  standardised 

tests and internal 

assessments.  

 

EEF research indicates that one to one tui-

tion can make up to 5 months additional 

progress.   

DFE- School led tutoring guidance- 

4+months   

 

1, 2 

Access to a careers 

advisor to provide 

additional support to 

Gatsby & the careers and enterprise 

company research shows the impact of 

careers leaders as improving outcomes.   

 

5, 7  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
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PP students and PP 

of which are SEND. 

Provision of and 

access to extra and 

supra curricular 

activities to develop 

students’ hinterland 

knowledge and 

wider cultural 

capital.  

EEF- Arts participation - + 2months   

 

 

1, 6 

Deployment of TAs 

within in Faculty to 

support the 

development of high 

areas on need and 

provide expert 

advice and 

collaborative work.  

TA’s also provide one 

to one and small 

group interventions.  

The EEF guidance report on Making the 

Best Use of Teaching Assistants.  

 

The EEF Toolkit teaching assistant 

interventions. 

2 

Targeted 

development of 

student’s study skills 

across both KS3 and 

KS4 aimed at both 

students and parents 

to develop. 

Healthy Minds | EEF 
(educationendowmentfoundation.org.uk) 

 

https://educationendowmentfoundation.org.uk/p
ublic/files/Publications/ParentalEngagement/EE
F_Parental_Engagement_Guidance_Report.pd
f 

 

1, 2, 3, 

5, 6, 7 

and 9 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 217, 696 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

Sports Coaches 

employed at social 

times to develop 

students’ social skills 

and encourage 

engagement with 

sport.  

EEF research indicates that SEL 

interventions not only seek to improve 

pupils’ decision-making skills, but also 

raise the attainment of students leading 

to on average four months additional 

progress.   

 

EEF-Managing Behaviour 2019 

4, 6, 7, 8 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/developing-healthy-minds-in-teenagers
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/EEF_Parental_Engagement_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/EEF_Parental_Engagement_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/EEF_Parental_Engagement_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/ParentalEngagement/EEF_Parental_Engagement_Guidance_Report.pdf
https://fairfaxmat-my.sharepoint.com/personal/l_cross_erdington_fmat_co_uk/_layouts/15/Doc.aspx?sourcedoc=%7B0A366CED-7164-41AF-83E4-A4A71EFCE601%7D&file=Streseman.docx&action=default&mobileredirect=true
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Specific academic 

mentoring for the 

most vulnerable 

disadvantaged 

students with 

Foundations for the 

Future and the MAD 

team.  

EEF research indicates that SEL 

interventions not only seek to improve 

pupils’ decision-making skills, but also 

raise the attainment of students leading 

to on average four months additional 

progress. 

7, 8, 9 

 

Targeted 

communication 

and support of 

community and 

parents by 

developing 

parental skills and 

encouraging 

support with 

reading and 

homework.  

 

Deployment of a 

family support 

worker and 

chaperones to 

engage with the 

hardest to reach 

families.  

The EEF Toolkit has a strand on parental 

engagement. 

 

The EEF guidance report on ‘Working with 

Parents to Support Children’s Learning’ 

1,7, 8, 9 

Resources for 

students to access 

school life including 

academic and 

other.  

 All 

Contingency 

funding for acute 

issues that arise 

throughout the 

academic year.  

 All  

 

 

Total budgeted cost: £ 870, 784 
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Part B: Review of outcomes in the previous academic 

year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 

2021 academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 

2021, and 2020 to 2021 results will not be used to hold schools to account. 

Given this, please point to any other pupil evaluations undertaken during the 

2020 to 2021 academic year, for example, standardised teacher administered 

tests or diagnostic assessments such as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is 

your assessment of how successfully the intended outcomes of that plan were 

met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify 

which ones are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information:  

Measure Details  

How did you spend your service pupil 

premium allocation last academic year? 
 

What was the impact of that spending on 

service pupil premium eligible pupils? 
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Further information (optional) 

Our Pupil Premium Strategy will be supported by additional activities that are 

not funded by the Pupil Premium or recovery plan: These will include:  

• Developing teachers’ pedagogy through coaching to ensure the 

opportunity to practice skills identified as the highest leverage to ensure 

students' progress. Research into school improvement emphasises that 

great teaching is the highest leverage to enact school improvement, 

therefore we dedicate time, resource, and professional development to 

ensuring our staff continually develop.  

• We are outward facing and have connected with other Academies to 

support our colleagues in professional dialogue to ensure our curriculums 

are as rich and challenging as possible.  For example, we are members of 

the North Birmingham consortium and as such work in partnership with 

schools to improve the provision of all schools in the area.  

• We offer a wide range of high-quality extra-curricular activities such as 

the Duke of Edinburgh and Erasmus to boost wellbeing, behaviour, 

aspiration, and attendance.  

Planning, Implementation and Evaluation  

In developing this Pupil Premium Plan, we internally evaluated the impact of 

activities previously deployed, consulted with colleagues and school governors 

and students and triangulated evidence from standardised tests, school data, 

class books and subject reviews to identify the challenges faced by our disad-

vantaged students.  In addition to the internal review, we also commissioned 

an external perspective.   

  

In writing the report we engaged with research and studies including those 

from the EEF, Sutton Trust, DFE, ‘What works’ and common schools.  We also en-

gaged with schools whose PP students are making excellent progress.   
  

 

 

 

 


